MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

April 20, 2011
 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:15 pm by the President Chancy Summers.  
· Board Members in attendance:  (see sign in sheet)
· Visitors in attendance: (see sign in sheet)
2.
Approval of Minutes:
· Motion to approve minutes made by David Rivette, 2nd by Mandy, approved. 
3.
Treasurer’s report:
· Report filed

4.
Old Business:

Administrative:
Team Mom:
· One isn’t appointed at this current time   

Fundraising:
· No information to report at this time   

Merchandise:

· Went to Advertising Mania to order merchandise. 
· A motion was carried to allow SCYF Board members to purchase merchandise from the booth at cost; request is that we do not take advantage and purchase items for others (Motion Approved)
Scholastics: 
· SCYF had 2 First Team All American Scholars, 19 Second Team, and 5 Honorable Mention All American Scholars. The banquet will take place May 27-28th at the Marriott Magnificent Mike in Downtown Chicago, IL. Do not believe any SCFY scholars will be attending.

· We are out of scholarship money; no new applications are in the pipeline 
Sponsorship:

· Chilis and Crabby Bills responded
· Osceola Engineering and VFW will sponsor
· Doug Thompson’s wife (new Flag Commissioner) is opening a cupcake shop and will provide sponsorship as well
Football:

Flag
· Kids are needed to sign up for Fall Flag
· Looking to setup an information table at the Little League Field to get folks to sign up 
· Looking to get fliers made to hand out and post
· Currently working on a flier for ‘Virtual Backpack’
Tackle
· We are three weeks into the game season for Spring Flag
· Fall tackle registration status: TM (19) MM (46) JP(55) PW (22) JM (21) M (0)

· Schedule for SCYF is unacceptable. Kickoff classic against Haggerty at Haggerty. 

· There are lots of away games on our schedule this year. 
· Both South Orange and Harmony are away games for us this year

· We were promised that we will play Harmony at SC for the next two years
· If Kissimmee does not get their league finalized, we’ll have a bye week and it will negatively impact our schedule

· TM roster now bumped up to 28; swing play rules may be terminated (go straight minimum plays)

· Speed and Agility will be Tuesdays and Thursdays in July
· The City of Saint Cloud’s Speed and Agility camp will begin 6/20 (M-F) from 5:30-7:30pm. This will take place during O-D Camp and All Stars so we know some children cannot attend (need all certified coaches to assist with this camp!) 
Cheerleading:

Coordinator
· Uniform fitting is scheduled for 5/21. Setup will begin around 7:30am. 
· Mandy, Tracy, and Doug volunteered to assist with uniform fitting.
· 6/4-6/5 is first clinic (Jones High School). Will include 1st aid and CPR (cost is $75 without CPR and $85 with CPR)
· Looking to replace half of the cheer mats; the cost is ~$3K. Will continue to investigate prices and will bring back to the board in May for a vote.
Flag
· There are 31 girls signed up but we need boys to play!
Tackle
· There are 9 TM, 2 MM, 8 JP, 39 PW, and 25 M signed up for tackle cheer (need Midget boys to play football!!!) 
Equipment:
· Mike contacted the company that washed uniforms last year. They will match last year’s price if we can provide proof of what we paid. 
· All uniforms have been turned in
· Will sanitize helmets
· Need to purchase bins for the helmets
· Need to compare jerseys from 2009 and 2010. The 2009 jerseys seem to hold up better.
· Xenith helmets will now cost $99. Upcoming coming meeting to discuss with interested parents.
· Brett stated that we need new field equipment; looking to get approval to spend $4K for 1 popup, tackle sled, 2 hand held dummies, 2 push and pull sleds for each team. Brett made a motion to approve, Mike Marcatos 2nd, motion approved.
Site:

Field
· County put in hose bibs. 

· The playground equipment has been installed.
· The status of the electrical outlets is unknown

Concession 

· Stacy will be at the field every Saturday in May. Need to meet with her to talk about Fall.
5. New Business: 
· Doug Thompson was nominated to be the 2011 Flag Commissioner. Motion made to approve, 2nd, Approved
· Jackie Icaza looking to assist on the board. Will do Team Mom and Shanel Davidson will be assistant Team Mom Coordinator. Motion to approve made by Brett, 2nd by Dave Blackmore, Approved by all.
· Need a committee for Opening Day. Debbie Henderson to head it up. Would like to have an adult Football games. May need to have something done to the field. Punt/Pass/Kick and Jump/Kick/Twist competitions will be on the schedule.
· Brett received a call from Glynn Harris to request use of our field on Friday nights for 4-5 home games for City of Life. Concern is this will set a precedent for use of the field on other days that may impact SCYF. Motion to disapprove presented by Jim McCrary, 2nd by Dayatra, Disapproved.
· Brett mentioned that there will be an online course available for new coaches to obtain their badges. May be able to do in house certifications for coaches in the future.  More to come.
· 5/21 there is an Administrator’s Class at the Rosen from 8-5PM (executive board). Dayatra will be attending.
6.
Announcements: 
· Happy Birthday Nicole Lane!
7.
Adjournment:

· Motion to Adjourn by Chancy Second by Dayatra 
· Motion carried. 
· Meeting adjourned at 8:15 pm. 
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