MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

February 16, 2011
St. Cloud Police Department 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:07 pm by the President Chancy Summers.  
· Board Members in attendance: [Sign in sheet attached]
· Visitors in attendance: [Sign in sheet attached]
2.
Approval of Minutes:
· Motion to approve January 2010 minutes by C. Endicott second by                M. Morgan motion carried. 
3.
Treasurer’s report:
· Distributed and filed with no questions.         
(see attached)
4.
Old Business:
Administrative:
Team Mom:  
·  No report
Fundraising: 
·  No wrestling or pizza cards
· Raffle at every home game, with players/cheerleaders in stands

· Poker tournament

· Meeting to be held March 12th
· Need to bring donations for the poker tournament

· Advertising Mania is donating a jacket of some sort

· Kelly LacCoe is donating a cake

· April 16th is the date of tournament
Scholastics:  

·  11 made the First Team Scholastics 
· Several went to the banquet and it was very nice for the kids
· Regional academic team should be announced soon, national team announced April 1st 
· Nationals is in Chicago IL
Sponsorship:

· No report
· Going to send out repeat sponsor letters

· Crabby Bill’s wants to sponsor a team, possibly High Five Yogurt
· Madie said she wasn’t asked last year 

Scholarships:

· No report
Merchandising:

· Wants to get $ to replace ceiling fans in the merchandise trailer
· Also no lights in the merchandise trailer
· Motion by T Ewen/Second by C Endicott – Motion Passed
· Needs first step replaced, door rotting
Football:

Commissioners Meeting:
·  Mid FL Meeting Report:
· One association has not been to a meeting in 3 months
· Divisions of play have not been decided on yet
· 2 – 3 new associations for next year
· Clermont is splitting into Mont Verde and Clermont
· Complaint Investigation procedures – 
· Not want to share info when sanctions are handed out, also proposing that if someone asks for an investigation there was will be a $250 fee/fine for the investigation
· No match up games this year – have set bowl games instead with bowl eligible criteria with other teams possibly out of other conferences and hold the games all together along with the Mid FL championship game
· City of SC P&R Dept is wanting to get involved, put on Speed & Agility camps for SCYF
· Month of June – 4 days of the week
· Need a group of coaches willing to be involved as volunteers – have to go through volunteer process with City of SC
· Want to have a coach from every level of tackle
· Also be involved in spring flag program, run it every Wed
· Nike camp is next week for coaches
Spring Flag
· Met with Harmony about Spring Flag
· Talk again after numbers are up, possibly doing a 6 -10 y. o. and 11- 15 y. o. division
· Alternate fields between Harmony and SC
Cheerleading:

Flag
· Now has collected all uniforms except one but T Willett has it   
Tackle
·  Putting together coaches meeting for next week
· Working on uniform fitting day  - to be held on May 21st for cheer (most likely at Civic Center)

Equipment:

· Equipment Handout Date – to be determined

· Xenith Helmets:

· Parents were under the impression that the league would handle the reconditioning of the helmets

· C Endicott makes motion that the league pay for the reconditioning same price as the other helmets, then parents pay for the difference. Second by J Endicott.  
· Want to make sure that the child only gets one helmet, not a Xenith and  league helmet

· Also need to have them come back out and talk to parents, take orders again

· Still missing a couple of uniforms
Site:

Field
· Grass is amazing
· County is not going to provide the tent coverings for the stands

· We should all email Fred Hawkins and other county commissioners about getting the coverings for the bleachers

· Also going to get price for the league

· Now have water spiquet on side of field for the fans

· Also need an outlet put there because of the extension cord stretched out to power to water fans

· Playground is going in now

· Need to keep the players off with their cleats
Concession:

·  Hasn’t talked to Stacy yet, but going to set up a trial period
5.
New Business: 

· Coaches Elections:
· Two races are contested – JM and JPW

· Uncontested races: 
· TM: 
David Rivette

· MM: 
Jason King

· PW: 
Hank Hoyle

· M: 

Bret Dunn

· Contested Races:

· JPW: 
David Blackmore/Mike Marcatos

· JM:  
Willard Secrest/Jim McCrary/Devin Howard

· Results:

· JPW -- 
Mike Marcatos
· JM -- 
Devin Howard

· Opening day celebration:
· July 30th
· Punt, pass, kick

· Games, etc

· Also maybe a movie night before season starts, possibly June

· Received a resignation from Franny McNutt tonight.
6.
Announcements: 

7.
Adjournment:

· Motion to Adjourn by  David Rivette , Second by Jamie Roberson,   Motion carried. 
· Meeting adjourned at 8:22 pm. 
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Administration Cheer ' Football Merchandise Scholarships Sponsors Fundraising

Income $ 7,107.04 $ 400662 $ 4,007.82 $ 421885 $ 5598 $ 433270 $ 4,243.42
Administration
Reimbursement for Extra JPW Jackets $ 80.00
Expenses Administration-
Web Fee $ (9.95)
Scholastic Banquet Tickets 3 (160.00)
Volunteer Banquet $ (1,192.82)
Cheer Champion Gifts for 41 Midget's &
35PW $ (3,013.40)
Cheer Ad money for Team Party-Midgets $ (645.00)
Cheer Ad money for Team Party-Jr
Midgets $ (192.00)
Football Nike Coaches Clinic $ (560.00)
Merchandise-Blankets to sell $ (78.29)

$ 574427 $ 156:22°$ 352782 $ 414056 $ 5598 $ 433270 $ 4,243.42
Balance of accounts $ 2220097

Bank Balance 2/16/2011 $

22,200.97
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