MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

March 16, 2011
St. Cloud Police Department 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:06 pm by the President Chancy Summers.  
· Board Members in attendance: [Sign in sheet attached]
· Visitors in attendance: [Sign in sheet attached]
2.
Approval of Minutes:
· Motion to approve February 2011 minutes by   David Rivette second by Dayatra Rivette, motion carried. 
3.
Treasurer’s report:
· Distributed and filed with no questions.         
(see attached)
4.
Old Business:
Administrative:
Team Mom:  
· No report
Fundraising: 
· Poker meeting was held for Joint Tourney with SCLL
· Seating for 150 people

· Want to get people pre-registered

· Possibility to make $10k to share b/t the leagues before expenses
· Everyone is asked to get donations from local vendors, etc

· Please email Jessica Townsend to keep the list up to date

· Got bid for the food yesterday – $600 budget for food (finger foods only)
· You can register now on the SCLL website

· Need commitments from people for clean up and set up

· Date is April 16th
Scholastics:  

· Talking to school district about grade conversion
· Should be getting the list of Regional Scholars soon from South East Region
· Banquet is May 9th in Orlando
· National Scholars will be out April1st. 
Sponsorship:

· No report
Scholarships:

· No report
Merchandising:

· No report
Football:

Tackle

· Registration

· TM 13
· MM  35
· JPW  32
· PW  19
· JM 10
· M 6
· Nike Coaches Clinic
· Was phenomenal and very beneficial

· Don’t think we should pay up front again 

· Some coaches that were registered didn’t show
· Commissioners Meeting
·  $250 grievance fee was passed
· If the grievance is sustained, then the fee is waived
· Gate fee was denied so no gate fees will be required
· Rule changes for TM – likely to increase the roster size for TM and change minimum play rules
· Possible weight increase for Midgets
· USA Football – may have different certification than USA Football in the future
· Disney is adding 4 more fields – Super Bowl going to increase
· Bowl Games:
· Coaches will be sent out application during season
· Try to get a true bowl champion this year
· 52 team event
· Two additional programs – Montverde and Kissimmee
Spring Flag
· 6 -10 two teams
· 11-14 one team
· Harmony has better numbers
· They are charging significantly less than us
· Started today
· Will email out the schedule tomorrow
· Games will start April 2nd
· First game at Harmony HS
· Remaining games will be at our field
· Need  a bathroom open for prax for kids
Cheerleading:

Flag
·  12 signed up so far

Tackle
· Still working on uniform collections
· Registrations
· TM  3
· MM 1
· JPW 8
· PW 3
· JM 29
· M 7
Equipment:

· Need a list to Chancy ASAP for remaining outstanding equipment
· Xenith youth helmet is now changed isn’t the same as the Adult ones previously sold
· Now sells one for $99

· Going to put together a list of stuff we need to buy for the season
Site:

Field
· No report

Concession:

·  No report
5.
New Business: 

· Opening day:
· Talked to Head Coach at SCHS

· May have them run our pass punt & kick competition

· Registration:
· Complaint about way system was flooded this year
6.
Announcements: 

7.
Adjournment:

· Motion to Adjourn by J Cockcroft, Second by Nicole Lane ,   Motion carried. 
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Administration Cheer Football Merchandise Scholarships Sponsors Fundraising
Income $ 574427 $ 156:22 - $: « -3,527.82 $ 4,140.56 $ 5598 § 433270 $ 4,24342
Administration
Cheer-Moved to administration $ 156.22
Football-Moved to administration $ 3,527.82
Merchandise-Moved to administration $ 4,140.56
Sponsors-Moved to administration $ 4,332.70
Fundraising-Moved to administration $ 4,243.42
Administration-Moved to scholarship $ 1,500.00
2010 Cheer Comp check keyed in twice $ 645.00
2010 Cheer Comp t-shirt money $ 724.00
Cheer Team Party Reimbursed $ 1,048.81
Stacie's Ice Shack-Jan 14-16 Adult flag $ 68.62
Tackle Football Scholarship App fee $ 68.50
Spring Flag $ 2,145.00
Expenses Administration-
Web Fee-February $ (9.95)
Web Fee-March $ (9.95)
Administration moved to Scholarship $ (1,500.00)
New Bank Stamp $ (41.75)
Cheer-Moved to administration $ (156.22)
Football-Moved to administration $ (3,527.82)
Merchandise-Moved to administration $ (4,140.56)
Sponsors-Moved to administration $ (4,332.70)
Fundraising-Moved to administration $ (4,243.42)
Volunteer Banqg Dj ck keyed in as $75 was
$100 $ (25.00)
Cheer Competition Music 2010 $ (50.00)
Cheer Team Party Reimbursed $ (1,160.45)
Cheer bags-peewee 2010 $ (87.15)
unbiz.org 8 (61.25)
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Balance of accounts $ 25,455.40
Bank Balance 3/16/2011 ©  AE ACLC AN




