ST CLOUD YOUTH FOOTBALL
Board Meeting Minutes
9.21.2011

1. CALL TO ORDER

· 8:01 pm by Football Commissioner Bret Dunn
2. OLD BUSINESS
APPROVAL OF MINUTES

· Approved with no changes.

TREASURER REPORT
· Sponsorship balance is off by $180, will be adjusted.
TEAM MOM
· No report.

FUNDRAISING
· Cup/Popcorn Sales:

· Anticipated profit: $9,000

· Sold 1608 cup sets, 441 popcorn sets

· Anticipated delivery no later than October 7, will still need to sort 

· Weekly Home Game Raffle:

· Would like to raffle Publix or gas station gift card instead of bikes ($50 or $100)

SCHOLASTICS
· All-American applications have been turned in.

· FB -- JPW: 4, PW5: CH: -- JPW 1; PW:6; JM:9

· Original documents will be required with deadline of October 2

SPONSORSHIP
· Two or three sponsors still owe money

· Need to send invitations to attend pep rally
MERCHANDISE
· Breast Cancer Awareness Month:

· All merchandise has come in; profits to be donated.
· Will be setting up a table by cheer practice area to start selling on Thursday 

CONCESSION

· Currently a negative balance, due to setting up the concession to handle in-house this year
· Profit estimation: $5,000

FLAG FOOTBALL

· Having field set up issues; arrangements made to handle.
TACKLE FOOTBALL

· Oct 1 Bye Week:
· TM/MM/JM will tentatively travel to Bushnell to play South Sumter
· Mid-Florida Meeting:
· Referees will increase – 4 for TM/MM; 5 all others
· Will coordinate with OCSO for special detail for South Orange game (Home game)
· Board approving paying for special detail if can’t get donated
· We will be hosting Regionals at our field
FLAG CHEER
· Will be doing a Party Lite fundraiser with proceeds donated.
TACKLE CHEER

· Cheer Coordinator’s Meeting:
· Picked numbers for competition
· Ticket prices: (Advance) Adult $10/Child $6; (Door) Adult $15/Child $10
· To be held Oct 22 at Heritage Park in Kissimmee
· TM/MM cheer exhibition will be held Oct 16
EQUIPMENT

· New pants:
· Have arrived, but don’t match our jerseys
· Considered using for playoff games or championship
· Board approved motion to not use pants this year, attempt to return them to vendor. (M: J. Endicott; 2nd: D. Blackmore)
FIELD 

· Will be lined for this weekend on Thursday
· Board approved purchase of 5’x8’ trailer to transport field equipment, misters, etc.  Preliminary estimate: $1400.  (M: D. Blackmore; 2nd: D. Henderson)
· Board approved purchase of second mister after discussion, when financially feasible, depending on end of year expenses, as well as determination that electrical can be supplied. (M: J. Cockcroft; 2nd: B. Dunn)
· Platform for videotaping:
· Coaches aren’t happy with video quality this year
· Want to go back to last year’s vendor
· Last year’s vendor cannot work for us with current platform situation (utilizing lift)
· Discussion of whether to build permanent shaded structure, will consider using temporary one a parent has for now
· Field will be lined same as last year for October games with pink ribbon
3. NEW BUSINESS
· Scouting Videos:
· Board approved purchase of videos for playoffs (M: B. Dunn; 2nd: J. Townsend)
· Cost estimate: $400-$500 per week
· Pep Rally/Relay for Life partnership:
· Board approved partnership with SC’s Relay for Life
· Kickoff for Relay for Life will be held in conjunction with our pep rally, will announce two teams (FB & Cheer)
· Relay will be held in April at our field
· Concession profits at relay will benefit our teams’ fundraising totals
· Profits from “pink” sales will be donated to our teams’ fundraising totals
· Call for volunteers:
· Board asks that all members (and parents) pitch in on game days and whenever needed, this is a volunteer organization, we need your help. If you see something that needs attention (trash, bathrooms, etc) please pitch in and help!
4. ADJOURN
· 9:10 pm (M: D. Rivette; 2nd: M. Morgan)
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